
Communication Strategy Framework
Every message needs a foundation. This framework helps you shape
yours with focus, relevance, and intention.

Goal
WHAT OUTCOME AM I AIMING FOR WITH THIS COMMUNICATION?

Message Focus
WHAT'S THE CLEAR, SIMPLE IDEA I WANT MY AUDIENCE TO GRASP?

Audience
WHO EXACTLY AM I ADDRESSING, AND WHY DO THEY MATTER 
DEEPLY TO THIS MESSAGE?

Journey Stage
AT WHAT SPECIFIC MOMENT IN THEIR EXPERIENCE SHOULD
THIS MESSAGE RESONATE?

Format
IN WHAT FORM AND ON WHAT PLATFORMS WILL MY AUDIENCE 
ENGAGE MOST NATURALLY?

Length
HOW LONG CAN I REALISTICALLY HOLD THEIR ATTENTION?

KPIs
HOW WILL I MEASURE IF THIS MESSAGE TRULY RESONATED?
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Distribution
WHERE WILL MY MESSAGE HAVE THE GREATEST IMPACT
AND RELEVANCE?
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WHAT’S THE ONE CENTRAL IDEA THIS STORY WILL
COMMUNICATE CLEARLY?

Core Message Desired Action

WHAT CHANGE OR NEW UNDERSTANDING SHOULD OUR AUDIENCE 
EXPERIENCE AFTER ENGAGING WITH THIS MESSAGE?

Core Message & Action

This framework helps you shape the narrative and emotional layers of 
your message - so it’s not just heard, but felt and remembered.

Story Framework

HOW WILL THIS COMMUNICATION POSITIVELY INFLUENCE OR CHANGE 
MY AUDIENCE’S PERCEPTIONS, BEHAVIORS, OR UNDERSTANDING?

Transformation Goal Long-Term Impact

WHAT LASTING CHANGE OR CONVERSATION DO I WANT TO SPARK 
BEYOND THE IMMEDIATE RESPONSE?

Transformation & Impact

WHAT EMOTIONS OR STRUGGLES DOES MY AUDIENCE CURRENTLY 
FACE?

Current Emotional Landscape Desired Emotional Shi�

HOW SHOULD MY MESSAGE ALTER OR ALLEVIATE THESE EMOTIONS?

Emotional Context & Shi�

WHAT SPECIFIC WORDS OR PHRASES DOES MY AUDIENCE 
AUTHENTICALLY USE TO DESCRIBE THEIR EXPERIENCES, CHALLENGES, 
PROBLEMS OR EMOTIONS?

Audience’s Language Verbal Metaphors

WHAT RELATABLE VERBAL METAPHORS CLEARLY AND POWERFULLY 
REPRESENT THEIR EMOTIONAL JOURNEY OR CHALLENGES?

Language & Authenticity

WHAT'S THE SINGLE MOST IMPACTFUL IDEA OR FEELING THE AUDIENCE 
SHOULD VIVIDLY REMEMBER AFTERWARD?

Key Memorable Moment Emotional Imprint

BEYOND INFORMATION, WHAT LASTING EMOTIONAL IMPRESSION 
SHOULD REMAIN WITH MY AUDIENCE?

Memorability & Essence
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Next Steps & Call to Action
WHAT CLEAR, SPECIFIC NEXT ACTION SHOULD MY AUDIENCE TAKE AFTER ENGAGING WITH MY MESSAGE?
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